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Facilitating multi-banking in supply chain finance to mitigate 

payment risks and enable financing opportunities 



Global trade growth forecast 

ñMerchandise trade volumes in 2025  

hitting $48.5 trillion compared to  

todayôs $27.2 trillionò 
HSBC trade connections, Oct 2011 

Effective management  

of credit and working capital  

is of growing importance  
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Growth predicted in global trade 
Industry forecasts indicate that by 73% in the next 15 years, with merchandise trade volumes in 

2025 hitting $48.5trillion, compared to today’s $27.2trillion. This will mostly be done without LCs. 
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The Bank Payment Obligation (BPO) 
A new alternative instrument for trade settlement  

 A BPO is an irrevocable 

undertaking given by one 

bank to another bank that 

payment will be made on a 

specified date after a 

successful electronic 

matching of data according to 

an industry-wide set of rules. 

Designed to complement and not 

to replace existing solutions 
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Key Benefits for Corporates 
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V Transaction-level supply chain risk  

    mitigation through any bank 

V Early payment to support financially 

    critical suppliers 

V Negotiate better trade terms 

    with suppliers 

V Streamline operations and reduce  

    costs 

V Improve order-to-cash process 

V Flexible order of goods with  

    expectation to reduce the stock levels 

V Transaction-level payment assurance  

    through any bank 

V Earlier funds collection and FX risk 

    elimination 

V Optimize working capital thanks to 

    earlier settlement 

V Cut discrepancy fees 

V Improve transaction visibility and 

    traceability 

V Improve A/R reconciliation 

V Increase competitiveness 

Benefits for Importers Benefits for Exporters 



55 banks adopting BPO (update as at 16th January 2014) 

Including 18 from the top20 Trade banks (based on Cat 7 traffic) 
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Banks reachable on TSU 
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  83 banking groups 

146 banks (BIC8) 

223 BIC8 and BIC11 

  45 countries / territories 

2 

5 

1 

1 

9 4 
3 

3 

15 

10 

5 

4 

8 
5 

2 

2 

6 

1 

3 

1 

4 

3 
1 

1 

3 

4 1 

1 
1 

2 
1 

1 1 

1 

1 
5 

1 

5 

2 
1 

3 

9 

1 

1 
1 



TSU and BPO demo 
   



BPO flows for data, documents and goods 
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Seller  Buyer  

BPO  

Obligor  

Bank 

BPO  

Recipient  

Bank 

Carriers 
Delivery  

of goods   

1 Purchase order  

Transport and 

invoice data 
5 6 Transport  and 

invoice data 

(match report) 

7 
Inform that payment is  

due on agreed date  
9 Transfer funds at maturity  

TSU 

2 

Request BPO  

based on PO 

3 
Inform of BPO  

establishment  

Use minimum 

fields  

4 Shipment  

Established 

baseline  
BPO is due  TSU 

Documents 

sent directly to 

the client  

Invoice and shipping documents 8 



The BPO builds upon electronic data matching 
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Matching of  

contract data 

 

Transfer  

of funds 

 

Matching of  

data 

Buyer Seller 

1) Sign contract (PO) 

2) PO data 3) SO data 

4) Match PO/SO data & confirm 

6) Match requested datasets & confirm 

5) Datasets 

8) Transfer funds 

7) Debit buyer 9) Pay seller FIN 

PO= Purchase Order; SO= Sales Order 

 TSU  

Bank A Bank B 

Buyer Seller 

Bank A Bank B 

 TSU  

Buyer Seller 

Bank A Bank B 

BPO is established 

BPO is due 

Trade is settled 

5) Datasets 



The baseline gathers the matching conditions 

using data extracted from trade documents 
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Baseline 

Commercial 
data set 

Transport 
data set 

Insurance 
data set 

Certificates 
data set 

Purchase order 

Insurance 

document 
Certificate 

document 
Invoice 

Air Waybill (AWB), bill 

of lading (BOL),é 

Matching 

conditions 

Optional 

Mandatory 
Allows payment risk 

syndication by 

multiple obligor banks 



Example 

Category Description 

Purchase order reference po ref 888888 

Buyer ï Name Socks & Co  

Buyer ï Address US 

Buyerôs Bank BUYRUS6S 

Seller ï Name Textile Export  

Seller ï Address GB 

Sellerôs Bank SELLGB2L 

Goods ï quantity 1,000 EA 

Goods ï amount EUR 125 EA 

Routing Transport by air 

(destination:ORD) 

Payment terms As agreed 100% 

Submitting Bank SELLGB2L 

BPO ï Obligor Bank BUYRUS6S 

BPO ï Recipient Bank SELLGB2L 

BPO ï amount EUR 125,000 

BPO ï expiry date 2013-09-30 
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New baseline: screenshot 1 of 4 



14 

New baseline: screenshot 2 of 4 
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New baseline: screenshot 3 of 4 
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New baseline: screenshot 4 of 4 
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Data set: screenshot 1 of 4 
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Data set: screenshot 2 of 4 
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Data set: screenshot 3 of 4 
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Data set: screenshot 4 of 4 
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Data set match report: screenshot 1 of 1 
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Baseline report after mismatches acceptance: screenshot 1 of 1 



ISO 20022 tsmt messages 

Message type  Business message  

tsmt.001.001.03 Acknowledgement 

tsmt.002.001.03  Activity Report  

tsmt.003.001.03  Activity Report Request  

tsmt.004.001.02  Activity Report Set Up Request  

tsmt.005.001.02 Amendment Acceptance  

tsmt.006.001.03  Amendment Acceptance Notification  

tsmt.007.001.02  Amendment Rejection  

tsmt.008.001.03  Amendment Rejection Notification  

tsmt.009.001.03  Baseline Amendment Request  

tsmt.010.001.03 Baseline Match Report  

tsmt.011.001.03  Baseline Report  

tsmt.012.001.03  Baseline ReSubmission  

tsmt.013.001.03  Data Set Match Report  

tsmt.014.001.03  Data Set Submission  

tsmt.015.001.03  Delta Report  

tsmt.016.001.03 Error Report 

tsmt.017.001.03  Forward Data Set Submission Report  

tsmt.018.001.03  Full Push Through Report  

tsmt.019.001.03 Initial Baseline Submission  

tsmt.020.001.02  MisMatch Acceptance  

tsmt.021.001.03  MisMatch Acceptance Notification  

tsmt.022.001.02  MisMatch Rejection  

tsmt.023.001.03  MisMatch Rejection Notification  

tsmt.024.001.03 Action Reminder 

tsmt.025.001.03 Status Change Notification 

tsmt.026.001.02  Status Change Request  

tsmt.027.001.02  Status Change Request Acceptance  

tsmt.028.001.03  Status Change Request Notification  

tsmt.029.001.02 Status Change Request Rejection 

tsmt.030.001.03 Status Change Request Rejection Notification 

tsmt.031.001.03 Status Extension Acceptance 

tsmt.032.001.03 Status Extension Notification 

tsmt.033.001.03 Status Extension Rejection 

tsmt.034.001.03 Status Extension Rejection Notification 

tsmt.035.001.03 Status Extension Request 

tsmt.036.001.03 Status Extension Request Notification 

tsmt.037.001.03 Status Report  

tsmt.038.001.03  Status Report Request  

tsmt.040.001.03 Time Out Notification 

tsmt.041.001.03  Transaction Report  

tsmt.042.001.03  Transaction Report Request  

tsmt.044.001.01 IntentToPayNotification 

tsmt.045.001.01 ForwardIntentToPayNotification 

tsmt.046.001.01 IntentToPayReport 

tsmt.047.001.01 SpecialRequest 

tsmt.048.001.01 SpecialNotification 

tsmt.049.001.01 RoleAndBaselineAcceptance 

tsmt.050.001.01 RoleAndBaselineRejection 

tsmt.051.001.01 RoleAndBaselineAcceptanceNotification 

tsmt.052.001.01 RoleAndBaselineRejectionNotification 

http://www.iso20022.org/trade_services_messages.page 

In-house development 
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